
 2021 Local Government Spring Symposium 

Draft Program 

Hosted by LOC and OMA 

 

Friday, May 7, 2021 

8:00 a.m. – 8:15 a.m. Welcome 
 

8:15 a.m. – 9:30 a.m. Keynote Speaker 
 

9:30 a.m. – 9:50 a.m. Break 
 

9:50 a.m. – 10:50 a.m. (60 min) First Set of Breakout Sessions  
 

 9:50 a.m. – 10:50 a.m. How to Communicate with Constituents During an Emergency 
 

 9:50 a.m. – 10:50 a.m. 
 
 
9:50 a.m. – 10:50 a.m. 
 
9:50 a.m. – 10:50 a.m. 

Roles & Responsibilities of Elected Officials and City Staff During an 
Emergency 
 
Resource Lists 
 
CERT Teams/Training - You're Not Alone 
 

10:50 a.m. – 11:10 a.m. Break 
 

11:10 – 12:10 p.m. (60 minutes) Second Set of Breakout Sessions  
 

 11:10 a.m. – 12:10 p.m. 
 

Emergency Preparedness - Lessons Learned 

 11:10 a.m. – 12:10 p.m. 
 
11:10 a.m. – 12:10 p.m. 
 
11:10 a.m. – 12:10 p.m. 

How to Communicate with the Press During an Emergency 
 
Prepare, Prevent, Respond and Recover After Critical Events 
 
Emergency Management Plan 
 

12:10 p.m. – 1:10 p.m. 
 
1:10 p.m. – 2:10 p.m.  

Lunch Break  
 
Affinity Group Meetings 
 

2:20 p.m. – 3:20 p.m. (60 min) Second Set of Breakout Sessions  
  

2:20 p.m. – 3:20 p.m. 
 

 
Crisis Management 



 

 

 

 

 

 

 

 

 

 

 

 

 

 2:20 p.m. – 3:20 p.m. 
 
2:20 p.m. – 3:20 p.m. 
 
2:20 p.m. – 3:20 p.m. 
 

Creating an Emergency Operations Plan 
 
Best Practices 
 
Roles of OEM and National Guard During an Emergency 

   
3:20 p.m. – 3:40 p.m. Afternoon 

 
   
3:40 p.m. – 4:40 p.m. Networking Reception 

 


