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Steady 
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Session Agenda

Building Relationships with Constituents

Communicating City Goals and Projects

Developing Rapport with State and Federal Leaders

Conveying City’s Needs with State and Federal Leaders



Building Relationships with Constituents
Presented by: Mayor Alex Johnson II

CITY OF ALBANY

• Incorporated in 1864

• Population 57,997

• Located in both Linn and Benton   
Counties

• Albany grew by almost 39% between 
2000 and 2020



City of Albany Mission and Vision

MISSION

“Providing quality public 
services for a better Albany 
community.”

Based on the principles of high quality and 
continuous improvement. 

VISION

“A vital and diverse 
community that promotes a 
high quality of life, great 
neighborhoods, balanced 
economic growth, and 
quality public services.”

Presents a compelling future toward which our 
strategic plan is directed.



Overview of Community Engagement 
Goals– Strategic Plan Theme - Effective 
Government Goal 2

“Develop a city communications and 
engagement strategy that will support an 
engaged and informed citizenry and build public 
trust.”

• Pursue effective ways to deal with 
misinformation.

• Engage youth in local government.

• Improve accessibility to local government.

• Enhance efforts in diversity, equity, and 
inclusion.



Examples: Attend local Youth Sporting Events, OMA’s “If I Were 
Mayor” Contest, Town Halls & Career Fairs at High Schools, 
Reading Across America, and Community Conversations.



Deliberate and Transparent Communication– 
Strategic Plan Theme - Effective Government Goal 2

“Develop a city communications and 
engagement strategy that will support an 
engaged and informed citizenry and build 
public trust.” 

Facebook and the City website serve as the 
primary platforms for city updates and 
community engagement.

• Regular updates on city projects, goals, and 
community events.

• Use of live streaming for council meetings 
(YouTube & Facebook) and public forums.

• Analytics help gauge community 
engagement and inform future posts.  



Examples: Public Works Project Map. City Bridges 
newsletter, Parks & Recreation Activate! Magazine, 
Community Conversations, Neighborhood Walks, 
National Night Out, and Coffee with a Cop.



Collaboration & Engagement with the Community– 
Strategic Plan Theme – Great Neighborhoods Goal 4

“Provide diverse recreational, 
educational, and cultural 
opportunities that enrich the lives 
of our citizens.”
• Increase the number of cultural 

events as resources permit.
• Promotion of local business 

initiatives that align with the city’s 
long-term goals.

• Provide opportunities that promote 
healthy living, recreation, activities, 
and attractions for people of all ages.



Examples: Linn County Veteran’s Parade. Mainstreet 
Program, Oregon Food Trail, River Rhythms, Summer 
Sounds, Art & Air Festival, Rally in the Valley Pickleball 
Tournament, Rotary Crab Feed & Wine Walk, 
Downtown Block Party, Antiques in the Streets & 
Classic Car Show, Festival Latino and new Mushroom 
Festival!



Get Up! Dress Up! Show Up! – Strategic Plan 
Theme – Safe City Great Neighborhoods, Healthy 
Economy, Effective Government

“In-person engagement strengthens relationships and 
builds trust with the community.”

• Attend Community events

• Attend “Town Halls” offered by Senator Merkley and 
Senator Wyden

• Accept invitations to speak to service clubs (Rotary, 
Kiwanis, Lions, Soroptimist, Altrusa), Seniors, and 
Students.

• Attend and participate in surrounding communities’ 
events.

• Invite Congressional Representatives, State Legislators, 
Senators, and other elected officials to your events

• Reciprocate when invited



Key Takeaways & 
Lessons Learned

“Practical tips and lessons for effectively engaging 
and building relationships in your community.”

• Tip 1: Always engaged and be present when in-
person to build confidence and trust in you and 
your vision for the future of your community.

• Tip 2: Do not avoid the difficult conversation. 
Accept constructive or hard feedback with grace.

• Tip 3: Don’t be afraid to show your emotions. 
Learn to smile and laugh more when the situation 
warrants. 

• Tip 4: “No” and “I am sorry” are acceptable 
responses.



Communicating Goals and Projects 
Presented by: Mayor Jessica Engelke

CITY OF NORTH BEND

• Incorporated in 1903

• Population 10,769

• Located on the north bend of the bay on 
the south coast

• Home to the only airport on Oregon’s 
coast 



Overview of North Bend’s Communication Strategy
Effective communication is 
vital for building trust and 
transparency in city 
government
• Focus on a mix of digital and in-

person platforms.
• Strong communication strategy 

aligns city goals with residents’ 
and businesses’ needs. 

• Emphasis on engagement, 
accessibility, and transparency.



Social Media as  
a Key Tool 
(Facebook)

• Regular updates on city projects, goals, and community events.

• Use of live streaming for council meetings and public forums.

• Analytics help gauge community engagement and inform 
future posts. 

Facebook and the City 
Website serve as the 
primary platforms for 
city updates and 
community 
engagement.



Collaboration with 
the Chamber of 
Commerce & Main 
Street Program

Strong partnerships 
enhance communication 
between the city and the 
business community.

• Chamber of Commerce 
helps align city projects with 
business needs.

• Main Street Program 
engages residents, 
businesses, and community 
organizations.

• Promotion of local business 
initiatives that align with the 
city’s long-term goals.



City Administrator’s Report & 
“Talk of the Town” Events
Regular communication and open forums keep 
residents informed and involved.

• Bi-weekly City Administrator’s report includes 
updates from all departments, providing 
transparency on city progress.

• “Talk of the Town” events held twice a year allow 
residents to engage directly with city leaders on 
ongoing and upcoming projects.

• These initiatives foster open communication and 
encourage resident feedback on city goals. 



Engaging with 
the Public with 
“Walks with the 
Mayor”
In-person engagement 
strengthens relationships 
and builds trust within the 
community.

• Monthly “Walks with the 
Mayor” encourage casual, face-
to-face interactions between 
city leadership and residents.

• These walks offer an informal 
setting to discuss city goals, 
projects, and concerns.

• Sister city collaboration 
enhances community 
involvement on a larger scale, 
making engagement more 
inclusive.



Key Takeaways & Lessons Learned

Leverage

Use a combination 
of digital and in-
person 
engagement for 
maximum 
outreach.

Consistent

Regular updates, 
whether through 
social media or 
reports, build 
transparency and 
trust.

Two-Way 
Communication

Foster two-way 
communication: 
allow for feedback 
through “Talk of 
the Town” events 
or informal settings 
like “Walks with 
the Mayor.”



WORKING WITH STATE & 

FEDERAL LEADERS

It’s about relationships and communication
Presented by: Mayor John McArdle



AN EQUITABLE & 
ACCESSIBLE COMMUNITY

THE CITY OF 
INDEPENDENCE

• Founded in 1845

• Population 10,280

• Share a border with City of Monmouth

• Fifteen minutes from downtown Salem

• Average annual population growth of 
2.5% since 2000

• 40% of the population is Latino



KEY POINTS

Find ways to help THEM communicate why your project is important or should 
matter to them

Know what they can and can’t do.  Don’t push them for something they can’t 
provide

Explain how your project/program/request fits into larger plans and ongoing 
efforts

Let them know what you are working on – current and planned

Establish personal relationships with staff members and agencies



Independence 

Landing

Riverview Park

Amphitheater



Working with ODOT

Working with the 
Federal Government



THANK YOU!



Conveying the City’s Needs
Presented by: Mayor Heidi Lueb

CITY OF TIGARD

• Incorporated in 1961

• Population 55,868

• Located less than 20 minutes from 
downtown Portland

• Seen 2.72% growth since 2020



Conveying the City’s Needs
Understand the Issue

Know Your Audience 

Clear and Focused Message

Practice Practice Practice



Understanding the Issue
•Know the key points

•How does this issue 
impact your 
community

•What is your angle on 
the issue or ask



Know Your 
Audience

•Research the 
officials

• Understand the 
format

• Tailor the message 
to the audience



Clear and Focused 
Message

• Be concise

• Use personal stories if appropriate

• Use of data and facts



Practice Practice Practice

• Rehearse

• It shouldn’t sound like a speech

• Prepare for questions



Questions
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