& v,,.,;«”l‘v‘

e e A

3

YR
Y _“ fm.. o
o

*\

| League

-

)
2wl
O = E
= < ©
< 0y L
Z 40

icipa

Data Literacy for State

| eaders

October 2025, Christine Baker-Smith, PhD

Mun

CITIES STRONG TOGETHER



GOALS FOR
TODAY




Who??

How
much?

Making meaning with
numbers

When?

How
many”?

Why?



‘ ‘ What are other causes of this trend?

“ Who is missing?




EXERCISE #1:

Write it down!
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Nutrition and Basic Medical Care 594 @
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EXERCISE #2




EXERCISE #2: WE NEED


https://static.mentimeter.com/screenshot/1-what-kind-of-data-do-you-need.jpg?maxage=600&w=1920&h=1080&url=https%3A%2F%2Fwww.mentimeter.com%2Fapp%2Fpresentation%2Falu3isv6sa5998c8ehse87k88m2fuoqn%2F6wrqevyfz9p4%2Fpreview%3Fp%3D0&cache_buster=7

GOALS FOR
TODAY




Generalizability

?

IS missing

Who

?

Who




Ice cream and Murder:
Correlation and Causation
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Note: Vertical red line indicates the point at which a structural break occurs in the data.



Food stamps /
SNAP usage in

your community
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What does the mean mean?
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What does the mean mean?
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What does the mean mean?
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What does the mean mean?
Same mean, different values
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‘ ‘ What are other causes of this trend?

“ Who is missing?
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EXERCISE #3




NATIONAL
LEAGUE
OF CITIES

CITIES STRONG TOGETHER

UPCOMING COURSES:
102: Data Learner-identifying key metrics

103: Data Advocate-leading data culture in your city

104 Data Connector-data integration for policy-making

THANK YOU!

Christine Baker-Smith

Director of Research, NLC



The racial demographics of employees within my department reflect the diversity of our
community.

50%

38%

21%

12%

Supervisor Not a supervisor

Response e Strongly agree, Agree, or Somewhat agree ® Somewhat disagree, Disagree, or Strongly disagree #» Don't know

What can we learn from this graph, what can’t we learn?

EXERCISE #4: practice
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