

HB 4123 Implementation Template 
1. Funds received: Date of grant execution with DAS:
2. Within 90 days of above date: Grant execution date + 90 days=
a. The establishment of a coordinated homeless response office. Please share details or link to/attach any announcement, website, etc
b. Enter into an agreement among the member governments and nonprofit corporations. Please list date of IGA adoption or describe progress 
c. Create a coordinated homeless response system that consists of, at a minimum: 
i. An advisory board with representation from the governing body of each member government. Please list if completed or describe progress
ii. Specific roles of each member to support the advisory board and office. Please list/describe progress
iii. Plans for coordination with any local Continuum of Care (CoC) receiving funding under 24 C.F.R. part 578; Please describe how your community is working with your CoC
iv. The establishment of a centralized point of contact for the office. Please list/describe progress
3. Grants provided under this section shall be used by the coordinated homeless response system to: Please describe any progress as applicable
a. Hire necessary staff for the office 
b. Support coordinated communications and public engagement 
c. Support community outreach and policy development, including stipends for people with current or recent lived experience of homelessness
d. Acquire technical assistance and capacity building, including contracting with consultants
e. Pay for other expenses reasonably necessary to meet the requirements under this section
4. Deadline or date of adoption for 5-year strategic plan: DAS grant execution date + 1 year OR adoption date. Please attached draft or final strategic plan, if available
5. Strategic plan must include:
a. Identify funding to support the ongoing operations 
b. Increasing or streamlining resources and services to people at risk of or experiencing homelessness within the participating cities and counties; 
c. Incorporating national best practices for ending homelessness; 
d. Eliminating racial disparities within homeless services within the service area; and
e. Creating pathways to permanent and supportive housing that is affordable to local populations experiencing or at risk of homelessness.
6. A coordinated homeless response system shall coordinate with and develop partnerships with local and regional stakeholders. Please list/describe
7. Required coordination with law enforcement, service providers and governing bodies to implement safe and humane processes to maintain public and environmental health and safety, balancing important individual and community rights.
8. May use extra grant funds to support the delivery of homeless services and shelter consistent with the five-year strategic plan, including through contracts with service providers

Required Coordination: (a) Advocates for people experiencing homelessness and for people with lived experience of homelessness; (b) Community action agencies; (c) Housing authorities; (d) Affordable housing providers; (e) Behavioral health providers; (f) Law enforcement; (g) Educational agency liaisons for homeless children as described in 42 U.S.C. 11432; (h) Local Department of Human Services offices; (i) Courts; (j) Legal aid; (k) Coordinated care organizations, as described in ORS 414.572; (L) Emergency shelter providers; (m) Homeless service providers; (n) Organizations serving and advocating for veterans, homeless youth, youth exiting the foster care system, individuals exiting the criminal justice system, people with disabilities and aging adults, health care systems, domestic violence and sexual assault survivors, members of lesbian, gay, bisexual, transgender, queer or questioning (LGBTQ) communities, people experiencing behavioral health and substance use disorders, faith communities and business communities; and (o) The Housing and Community Services Department.

Legislative Reports (Due November 15, 2023 and September 15, 2024) 
a) The goals adopted in the five-year strategic plan and the progress made in implementing the plan; 
b) Other changes in homelessness services, ordinances of member governments relating to homelessness and partnerships or programs established that are specifically related to member government actions arising out of the agreement; and 
c) Identified challenges and opportunities relating to: 
A. Regional coordination of homelessness services and planning; 
B. Needs for technical assistance regarding program development or other programs from the Housing and Community Services Department; and 
C. Addressing racial disparities through partnerships with culturally specific and responsive organizations serving populations overrepresented in experiencing homelessness, including Black, Indigenous, People of Color, federally recognized tribes and tribal members and outreach and engagement with these populations



