
LOCAL GOVERNMENT PEOPLE OF COLOR CAUCUS 

Thursday, October 15, 2026 | 11:30 a.m. – 12:30 p.m. | The Salem 

Convention Center, 200 Commercial Street Southeast, Salem, OR 97301 or 

via 

Web/Conference Call 
Join Meeting Online at 

https://us02web.zoom.us/j/87626521929?pwd=DAL0kVRcjtJSF8M2UJqzbE7yaYvFOU.1 

Meeting ID: 876 2652 1929| Passcode: 716460 

or 

Join by phone 1-669-444-9171 | Meeting ID: 876 2652 1929| Passcode: 716460 

• Promote positive and effective relationships among city officials of color, their communities,
political leaders, the League of Oregon Cities and its affiliate entities (such as the Oregon Mayors
Association, City/County Managers Association, City Attorney’s Association).

• Build and increase capacity of city officials of color and support a pipeline for people of color to
engage in and serve in local government.

• Serve as a resource to the League of Oregon Cities in the formulation of its policy agenda.

• Prepare and advance city officials of color to serve in positions of leadership within the League of
Oregon Cities and its affiliate organizations.

-POC Caucus Purpose, Caucus Bylaws

DRAFT AGENDA 

1. Welcome

2. Approval of the October 2, 2025 Business Meeting Minutes, Mayor McGriff [Attachment A]

3. Proposed Amendments to the POC Caucus Bylaws, Mayor McGriff [Attachment B]

4. Nominating Committee Report, Nominating Committee Member, verbal

5. Elections, Lisa Trevino, LOC Staff

6. 2-Year Work Plan, Mayor McGriff, verbal

7. Other Business

8. Adjourn
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Attachment A 

League of Oregon Cities People of Color Caucus 

Annual Membership Meeting         

Thursday, October 2, 2025 

12:00 p.m. to 1:00 p.m. 

The Marriott Waterfront and via Web/Conference Call Summary 

Meeting Minutes 

Attendance 

Present Members: Denyse McGriff, Riley Hoagland, Olivia Alciare, Jessica Andrade, Alex Johnson II, 

Angelica Ceja, Christopher Lopez, Mindy Garlington, Bridget Brooks, Sean O’Neil, Loretta Smith, Angel 

Aparicio, Candance Avalos, Sameer Kanal, Tony Candena, Liane Welch, Elijah Crawford, Tali Mead, Pam 

Malone 

 

Staff: Lisa Trevino,  

 
A. Welcome  

President McGriff called the meeting to order at 12:03 p.m. and asked everyone to introduce themselves. 

 
B. Nominating Committee Report 

Mayor Alex Johnson II gave a report from the Nominating Committee.  
 

C. Elections  

Lisa Trevino provided the following slate of candidates approved by the Nominating Committee: 

• President, Mayor Denyse McGriff, Oregon City  
• Vice President, Councilor Riley Hoagland, Lincoln City 
• Secretary, Councilor Olivia Alciare, Hillsboro  
• Treasurer, Councilor Jessica Andrade, Philomath 

 
 
 
It was moved by Councilor Christopher Lopez and seconded by Councilor Tony Candena to approve the slate 
as presented. The motion passed unanimously. 
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Attachment A 

 
D. 2 -Year Work Plan 

President McGriff presented the adopted 2-Year Work Plan to the membership.. 

 
E. Other Business 

None 

 
F. Adjourn 

The meeting was adjourned at approximately 1:00 p.m. 
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MEMORANDUM 

To: POC Caucus Members 

From: Lisa Trevino, LOC Member Engagement Director   

Date: September 15, 2026  

Re: Proposed Amendments to the People of Color Bylaws  

 

The purpose of this Memorandum is to provide a brief summary of the proposed amendments 

to the People of Color Caucus (POC Caucus) Bylaws. The proposed changes are intended to 

clarify the governance and membership structure of the Caucus, streamline administrative 

processes, and provide clearer procedures for participation, elections, vacancies, and decision-

making. 

 
Attached to this Memorandum is a draft of the Bylaws reflecting the proposed changes 

described below. 

The proposed amendments would: 

• Clarify the Caucus’s name, purpose, and membership structure by updating terminology 

and establishing clear categories for City Council Members, Emeritus Members, 

Association Members, and Affiliate Members. 

• Expand and clarify opportunities for participation by establishing clear rights and 

responsibilities for each membership category and providing for virtual or telephonic 

participation in Caucus meetings. 

• Provide clearer meeting procedures by establishing consistent requirements for annual 

and special meetings, advance notice, and meetings involving proposed Bylaw 

amendments. 

• Clarify the structure and responsibilities of the Executive Committee by defining the six 

Executive Committee positions, eligibility requirements, terms of service, and 

responsibilities of each position. 

• Establish a more consistent election process by clarifying the role and composition of the 

Nominating Committee, the application process, the development of a candidate slate, 

and procedures for election at the annual meeting. 
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• Create clear procedures for vacancies by identifying circumstances that result in a 

vacancy and establishing how vacancies on the Executive Committee will be filled. 

• Clarify the role of committees by establishing their authority, responsibilities, and 

relationship to the Executive Committee and membership. 

• Establish consistent procedural guidance by identifying Robert’s Rules of Order as a 

guiding framework when it does not conflict with the Bylaws. 

• Clarify the process for future Bylaw amendments by establishing how proposed changes 

must be noticed and approved by the membership. 

Overall, the proposed amendments are intended to make the POC Caucus Bylaws clearer, 

more organized, and easier to administer. The amendments also provide greater clarity 

around the responsibilities of the Executive Committee and the procedures for conducting 

the Caucus’s ongoing business. 
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League of Oregon Local GovernmentCities People 

of Color Caucus By-Laws 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Adopted by General Assembly September 2, 2020 
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ARTICLE 1: NAME 

The name of this voluntary association shall be the League of Oregon Cities (LOC) Local Government People of 

Color  Caucus (POC Caucus or Caucus). (Association). 

 

 
ARTICLE 2: PURPOSE 

The purpose of the Association POC is to: 

•A. Promote positive and effective relationships among city officials of color, their communities, 

political leaders, the League of Oregon Cities LOC and its affiliate entities (such as the Oregon 

Mayors Association (OMA), City/County Managers Association (OCCMA), Oregon City Attorney’s 

Association (OCAA)). 

 

•B. Build and increase capacity of city officials of color and support a pipeline for people of color to 

engage in and serve in local government. 

 

•C. Serve as a resource to the League of Oregon CitiesLOC Board of Directors in the formulation of its 
policy agenda. 

 

•D. Prepare and advance city officials of color to serve in positions of leadership within the League 

of Oregon CitiesLOC and its affiliate organizations. 

 

 
ARTICLE 3: MEMBERSHIP 

A. All members of the association Ccaucus must support the purposes of the Association POC Caucus as set 
forth in Article 2. 

B. Eligibility. The Association members Members may include any person who identifies as a person of 

color and who has served as an elected or appointed council member or as a volunteer appointed to a 

board, committee, or commission of a city that is a member in good standing of the LOC.elected or 

appointed member (mayors, councilors, board & commission members) of any incorporated city in 

the State of Oregon and identify as a person of color. 

C. Membership Categories 

1. City Council Member. Includes those currently serving on a city council from a city in good 

standing with the LOC. 

a. May participate and vote during membership meetings and on any committee in 

which they have been appointed as a member 

b. May serve on the Executive Committee and committees as voting members 

therein. 

2. Emeritus Members.hip may be granted to former caucus members who continue to support 

the purpose of the association as set forth in Article 2. Includes those who have previously 

served on a city council from a city in good standing with the LOC and were members of the 

Caucus.  

a. Emeritus Members Mmay participate and vote during membership meetings and 
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on any committees in which they have been appointed. as specified in these 

Bylaws and serve on subcommittees but may not serve on the Executive 

Committee. Those seeking Emeritus Membership shall apply in writing to the 

Executive Committee. Emeritus Membership may be granted or revoked by a 

majority vote of the Executive Committee. 

b. May serve on any committees, except for the Executive Committee.  

3. Association members.  Includes those currently serving or having previously served as a volunteer 

appointed to a city board, commission, or committee from a city in good standing with LOC.  

a. may May participate in all discussions, vote, and serve as an officer of the Association. 

Members must attend the meeting in person or via telephone to vote. Voting by proxy 

shall not be permitted.and serve as a voting member of any committee in which they 

have been appointed as a member (may not be appointed to the Executive 

Committee).  

D. Membership Roster. A person becomes a member by notifying LOC staff of their desire to 

participate and acceptance of these Bylaws.  

1. Members are asked to ensure that their contact information remains up to date and 

accurate. Changes in contact information must be provided to LOC staff. 

2. LOC staff shall assist in the maintenance of a list of all members and meeting participants.  

3. Membership in the Caucus terminates when a member submits a written resignation of 

their membership to LOC staff.  

E. Participation. The Caucus is designed to be as flat of an organization as possible; as such, all 

members, as defined in Article 3, Section C, and guests, are to be provided a reasonable and 

meaningful opportunity to provide comments and feedback before and during meetings of the 

membership, Executive Committee, and committees. Participation is intended to occur prior to any 

deliberation or vote being cast by the membership, Eexecutive Ccommittee, or committee. 

Meetings of the Caucus, its Executive Committee, and any committees shall always provide a 

telephonic or virtual option. 

The Association may, in its discretion, create an affiliate membership wherein other individuals or entities 

that support the purposes of the Association are able to participate in meetings and events. Affiliate 

members are not allowed to vote or serve as an officer of the Association. 

The Secretary shall maintain a list of all Members and Affiliate Members. 

 
ARTICLE 4: VOTING 
 
Voting is permissible if it is done in-person or virtually (in accordance with rules established by the Executive 
Committee). While text and email voting is prohibited, attending meetings virtually is encouraged.  
 
A. Voting Rights. Current City Council Members and Emeritus Members shall have voting rights at 

membership meetings. Association Members may participate in discussions and serve on committees 
but shall not vote at membership meetings or serve on the Executive Committee. 
 

B. Proxy Voting. Voting by proxy or in absentia is not permitted.  
 

C. Straw Polls. The officers of the Executive Committee are permitted to solicit straw polls from members 
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who are not members of the Executive Committee to advise them of the members’ opinions on matters 
before the Executive Committee.  

 
1. Purpose. Straw polls are to be used to help officers understand the will of the majority of the 

members and to help them decide how to lead the Executive Committee and render decisions. 
 
2. Submissions. Straw polls from the members can be submitted via email or text messaging to LOC 

staff who will only share the results and information during a publicly noticed meeting.  
 

3. Prohibition. BoardExecutive Committee members are prohibited from participating in straw 
polls.  

 
ARTICLE 45: BUDGET / DUES / STAFF SUPPORT 
 
A. LOC Support. The Caucus is an organization of volunteers. When the Caucus is in good standing with the 

LOC Board of Directors, support shall be provided from the LOC for meeting logistics per the LOC Bylaws.  
 

1. Notice. LOC shall publish meeting notices of the Caucus in accordance with Oregon Public 
Meetings Law.  
 

2. Minutes and Records. LOC shall take minutes and keep record of the Caucus in accordance with 
Oregon Public Meetings and Records Law.  

 

B. Dues. The Executive Committee may establish annual dues to be paid by individuals seeking to maintain 

membership to help defray the expenses of the association. 

 

C. Additional Resources. If the Caucus determines that additional resources are needed to further the 

purpose of Article 2, a request may be made to the LOC Board of Directors and/or the LOC Foundation 

(the Foundation may only provide financial resources that are directly related to the professional 

development and education of municipal officials) to provide financial support and fiscal management.  

 

The Treasurer shall create and submit an annual budget to the Executive Committee for approval. Such 

budget will be based on a fiscal year of July 1 – June 30. The budget will detail expenses and take into 

account any revenues whether derived from member dues or contributions from supporting entities 

such as the League of Oregon Cities. 
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 The Executive Committee may establish an annual Dues to be paid by individuals seeking to maintain 

Membership or Affiliate Members to help defray the expenses of the association. 

The Executive Committee may enter into contracts or an employment agreement for staff support, to 

assist the Committee and the Association in meeting its purposes set out in Article 2. 

 

 
ARTICLE 56: MEMBERSHIP MEETINGS 

A. Annual Meeting. The Association Caucus shall hold an annual meeting for all Members members in 

conjunction with the League of Oregon CitiesLOC fall annual conference, or at a date and location 

approved by the Executive Committee, at which time the Association members shall elect officers 

Executive Committee members and shall conduct other business as may properly be brought before 

the Membersmembers. of the Association. 

B. Special Meetings. Special meetings of the membership may be called. 

1. Right of the Executive Committee to Call a Special Meeting. The Executive Committee may 

call special meetings of the membership as necessary to conduct Caucus business or further 

the purposes set forth in Article 2.The Members of the Association shall meet as often as 

required as determined by the Executive Committee to achieve the purposes set out in 

Article 2. 

2. Right of the Membership to Call a Special Meeting. At least five (5) members of the Caucus 

may request a special meeting of the Caucus by submitting a written request by email to LOC 

staff. The request must identify the members making the request and state the purpose of 

the proposed meeting. Upon receipt of a proper request, LOC staff shall assist in scheduling 

and providing notice of the special meeting in accordance with applicable Oregon Public 

Meetings Law and these Bylaws. 

C. Meeting Notices. Meetings of the Association Membership  membership shall be held virtually 

or at any location within Oregon as designated by the Executive Committee. Meetings shall be 

noticed and conducted held in accordance with Oregon Public Meetings Law and any applicable 

LOC policies. 

1. Annual Meeting Notice. Notice of every annual meeting of members, stating the time and 

place thereof, will shall be provided with an agenda no less thanat least 15 10 calendar days 

prior to such meeting.  

2. Special Meeting Notice. Notice of any other meeting of members, stating the time and place 

thereof, shall be provided with an agenda no less thanat least  10 7 days prior to such meeting. 

3. Meeting to Amend Bylaws Notice. Notice of any meeting, be it an annual meeting or special 

meeting, stating the time and place thereof, where there is a proposal to amend the Bylaws 

on the agenda, shall be provided with the agenda at least 30 calendar days prior to such 

meeting.  

D. Quorum. Quorums for all Caucus meetings shall be a simple majority of those in attendance.  

E. Voting. Unless otherwise provided in these Bylaws, action by the membership of the Executive 

Committee shall require an affirmative vote of the majority of the voting members present and voting 

at a meeting at which a quorum is present.  

There is no quorum requirement for membership meetings. 
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The Secretary shall take minutes of the meetings and ensure that all correspondence, minutes, agendas, 

are kept as permanent records of the Association. 

 

 
ARTICLE 67: EXECUTIVE COMMITTEE 

A. Composition. There shall be an Executive Committee consist comprised of  six (6) members, the President, 

Vice-President, Treasurer, Secretary and, Immediate Past President and one (1) At-Large Member. The 

President, Vice-President, Treasurer, and Secretary shall serve as officers of the Caucus. The Immediate 

Past President and At-Large Member shall serve as non-officer members of the Executive Committee. 

B. Immediate Past President. The President shall be Immediate Past-President-Elect and shall automatically 

assume the immediate past-presidency the following year. 

C. Eligibility for Executive Committee. Candidates for President, Vice-President, Secretary, Treasurer, and 

At-Large Member must be current elected city council members of a city in good standing with the LOC. 

D. Terms. The term of service for each Executive Committee member is one calendar year. Terms run from 

January 1 to December 31 of each calendar year. Each officermember of the Committee shall continue 

to serve until their successor is elected and qualified or appointed. 

E. President’s Responsibilities & Obligations. The President shall:  

The Executive Committee shall have the following responsibilities and powers: 

1. Chair. Chair all meetings of the Caucus.  

1.2. Agenda Setting. In conjunction with LOC staff and the Executive Committee, set the agenda for all 
meetings.  

3. Inquiry Response. To Rrespond to any inquiry or and question from the League of Oregon 
CitiesLOC or any local government and affiliate organization. 

4. Represent Caucus. Act on behalf of the Caucus on matters previously considered and authorized 
by the membership or Executive Committee, on matters pertaining to the purposes of the 
Caucus, and on urgent matters requiring action before the next scheduled meeting, provided 
that such action is reported to the Executive Committee and membership at the next meeting. 

5.  Report on Activities: Report to the membership, Executive Committee and LOC, including the 
Board of Directors, regarding actions taken on behalf of the Caucus.  

6. Other Duties. Perform such other duties as determined by the Executive Committee.  

F.  Vice-President Responsibilities & Obligations. The Vice-President shall perform the duties of the 
President when requested or in the absence of the President, provide input at Executive Committee 
meetings, and perform such other duties as determined by the Executive Committee.  

G. Secretary Responsibilities & Obligations. The Secretary shall provide a written summary of all meetings 
of the Caucus, work with LOC staff to keep records of the Caucus, and other duties as determined by the 
Executive Committee.  

B.H. Treasurer. The Treasurer, in conjunction with LOC staff, shall be responsible for keeping any 
records of dues for the Ccaucus and working with the Executive Committee and LOC staff to create and 
manage a budget. 

GI. .  Member At-Large Member. The At-Large Member shall serve as a non-officer member of the Executive 
Committee and provide an independent and balanced perspective on Caucus activities. The At-Large 
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Member shall participate in Executive Committee discussions and decisions and perform such other duties 
as determined by the Executive Committee. 

J. Immediate Past President. The Immediate Past President provides support to the Executive Committee 
and promotes and supports the activities of the Caucus.  

G. Executive Committee Subject to Review. Actions by the Executive Committee shall be subject to review by 
the membership, provided that no rights of third parties shall be affected by such review.  

• To act on behalf of the Association when deemed necessary by the President. 

• To review plans and programs to be presented to the Association at its meetings. 

• Where requested by the League of Oregon Cities, to make appointments to League committees 

and to give direction to such persons appointed. 

• To establish categories of membership and dues associated with each. 

• To enter into contracts necessary to fulfill the functions of the Executive Committee and 

purposes of the Association. 

• To appoint a Nominating Committee to recruit applicants and nominate a candidate for 

each elected position for the Executive Committee for the election at the Annual 

Meeting. The Nominating Committee shall equitably represent the diversity of the 

Membership and should strive to recruit and nominate officers and Board members in 

an open, inclusive, and equitable process so that to the extent practicable nominees 
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represent all Regions of the state and all demographics of the Membership. 
 

 
ARTICLE 8: ELECTION OF THE EXECUTIVE COMMITTEE 

 

A. The Nominating Committee. There is hereby established a Nominating Committee. 

 

1. Membership. The Nominating Committee consists of at least three but no more than five 

Caucus members, at least one of whom is the Immediate Past President, who commit to not 

running for a position on the Executive Committee during the upcoming election. the 

Immediate Past-President and at least two Members appointed by The Executive Committee. 

The committee must always be comprised of an odd number of members.  

 

2. Chair. The Immediate Past-President shall act as the chair of the Nominating Committee. If 

the Immediate Past-President cannot attend and/or chair the Nominating Committee, the 

President shall appoint their replacement.  

 

3. Appointments. The officers shall appoint the Nominating Committee members no later than 

45 days prior to the annual membership meeting.  

 

4. Vacancies. The officers shall fill any vacancies on the Nominating Committee by 

appointment.  

 

B. Selection of Slate. The Nominating Committee, after considering applications, shall forward a slate of 

candidates to the membership for a vote  will nominate a candidate for President, Vice-President, 

Secretary & Treasurer for election at the annual membership meeting. The Nnominating Committee 

shall strive to create a slate that represents the diversity of the state. A nominating committee report 

will be included in the notice of the annual meeting of the membership.The slate shall consist of: 

a. A nominee for President 

b. A nominee for Vice-President 

c. A nominee for Secretary  

d. A nominee for Treasurer  

e. A nominee for At-Large Member 

 

The Executive Committee may use the guidance of Robert’s Rules of Order for all procedures. The 

Secretary shall keep regular minutes of its proceedings and all actions by the Executive Committee shall 

be reported promptly to the membership. Such actions shall be subject to review by the membership, 

provided that no rights of third parties shall be affected by such review. 

C. Nomination Procedures. A city council member interested in running for an Executive Committee 

position shall notify the President, or LOC staff, of their interest prior to the annual membership 

meeting. 

1. Application: All candidates for an Executive Committee position will complete an application 

which will be forwarded to the Nominating Committee.  

2. Open Meeting. The Nominating Committee shall hold an open meeting where candidates 

will have the option of providing a presentation regarding their interest in serving on the 

Caucus.  
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3. Prohibition Against Double Candidacy. A candidate may not be nominated for more than 

one position in the Nominating Committee’s slate.  

D. Election of Executive Committee Members. All executive committee members shall be elected each 

year at the annual meeting for all members held in conjunction with the LOC fall annual conference.  

1. Nominating Committee’s Slate. The Chair of the Nominating Committee shall present the 

Ccommittee’s slate of candidates to the membership for consideration. 

2. Nominations from the Floor. Nominations shall not be accepted from the floor for any open 

position.  

3. Comments from the Floor. Comments regarding any candidate may be made from the floor 

of the meeting, with the presiding officer having the authority to set time limits and adopt 

rules for comments as needed.  

ARTICLE 9: VACANCIES 

A. Occurrence. The office of a member of the Executive Committee becomes vacant upon: 

1. Termination of an elected or appointed position of the incumbent in their membership city. 

2. Resignation of an incumbent from the Executive Committee. 

3. An Executive Committee member missing three (3) consecutive Executive Committee 

meetings without an excused absence or accumulating three (3) unexcused absences during 

the term. An absence shall be considered excused when the member provides notice to the 

President or LOC staff. 

4. Death of the incumbent.  

B. Filling Officer Vacancies. A vacancy in a position shall be filled according to the provisions below: 

1. A vacancy in the office of the President shall be filled by the Vice-President. 

2. A vacancy in the office of Vice-President, Secretary, Treasurer or At-Large Member shall be 

filled by a vote of the Executive Committee. Such selection shall occur as quickly as possible.  

3. A vacancy in the office of Immediate Past-President shall be filled by appointment made by 

the President subject to approval of the Executive Committee, provided the appointee shall 

be an individual who has previously served on the Executive Committee and holds and 

elected or appointed position with an LOC member city. 

4. If the offices of President and Vice-President are simultaneously vacant, the Secretary shall 

serve as Acting President until the Executive Committee fills the vacancies. 

ARTICLE 710: COMMITTEES 

A. The President or Executive Committee may establish committees of 2 two (2) or more members, as 

needed, to serve at the discretion of the President or the Executive Committee. These committees 

would consist of such persons and perform such duties as the President designates from time to 

time; provided, however, that the committees may not act on behalf of the Association but may 

make recommendations to the Executive Committee for approval. The Chair of any such committee 

shall become an ex-officio non-voting member of the Executive Committee. 

1. General Rules. Committees perform such duties as the Executive Committee designates. 
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a. Recommendations. Committees may not act on behalf of the Caucus but may 

make recommendations to the Executive Committee or membership for approval.  

 Participation. Committee members may present the Ccommittee's findings and 

recommendations to the Executive Committee or membership. 

ARTICLE 11: PROCEDURAL GOVERNANCE 

When votes are taken, be they at a committee, Executive Committee, or membership meeting, the most 
recent version of Robert’s Rules of Order for Small Boards and Committees is to be used as a guiding 
principle. If Robert’s Rules of Order conflicts with procedural provisions outlined in these Bylaws, the Bylaws 
shall prevail.  

ARTICLE 812: GENERAL PROVISIONSAMENDMENTS TO BYLAWS 

Amendment of Bylaws: The Bylaws may be alteredrevised, amended, repealed, or replaced by the 

members of the Association as approved by voting membersa simple majority vote of the membership 

voting at a duly noticed meeting of the membership. at the annual meeting by a majority vote. Notice 

of proposed bylaws changes shall be in the annual meeting agenda and sent to all members 15 days 

prior to the annual meeting. 

Creation and governance of the Association shall be guided by Robert’s Rules of Order when they do not 

conflict with the By-Laws. 

The foregoing By-Laws and initial Executive Committee Members were adopted by a majority vote of a 

general assembly of individuals meeting the Membership qualifications set out in Article 3 on 

September 2, 2020. 

 

 
The amended By-Laws were adopted by a majority vote of caucus members at the annual membership 

meeting on October 12, 2023 and are effective immediately 
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