
Pa rtn e rin g  with  Lo c a l Go ve rn m e n ts  to  Re c ru it , As s e s s  a n d  
De ve lo p  In n o va tive , Co lla b o ra tive , Au th e n tic  Le a d e rs .

Ma n a g in g  Th ro u g h  
Ch a n g e  

in  Ma y o r a n d  Co u n c il



Fiv e  Ph a s e s  fo r  Su c c e s s

1 2 3 4 5

Co u n c il a d o p ts  th e s e  
p o lic ie s  s o  in c u m b e n ts  

fa c in g  c h a lle n g e r 
d o n t fe e l like  yo u  a re  

ta kin g  s id e s .

Be fo re  th e y 
d e c id e  to  ru n  

fo r c o u n c il

On c e  th e y 
b e c o m e  a  
c a n d id a te

Firs t 
e le c te d  

Su c c e s s fu lly 
s e rvin g  a s  a n  

e le c te d  o ffic ia l



Cit y  Co u n c il Ad o p t s  t h e  
Pro c e s s  a s  THEIR Po lic y

• Un d e rs ta n d  s ys te m s  th e o ry a n d  h o w it  a p p lie s .

• Ad o p t th e  p o lic ie s  AFTER a n  e le c tio n  wh e n  n o  o n e  is  p o s tu rin g  fo r th e  n e xt e le c tio n  a n d  wh e n  yo u  
c a n  g e t fre s h  in s ig h ts  fro m  c a n d id a te s  o n  wh a t wo u ld  h a ve  b e e n  h e lp fu l.

• Ha ve  s ta ff m a p  o u t a  p ro c e s s  b u t th e  c o u n c il m u s t g o  d e e p  o n  d is c u s s in g  a n d  d e lib e ra tin g  a n d  
m a kin g  it  th e irs .

• He lp  th e m  m o ve  fro m  p o lit ic s  to  s ta te  c ra ft .  

• Th e s e  p o lic ie s  a re  a ll a b o u t p u ttin g  lo ve  o f c o m m u n ity a b o ve  lo ve  o f p o we r.

• Th e s e  p o lic ie s  d rive  lo n g  te rm  s ta b ilty a n d  s u s ta in a b ility wh ic h  tra n s la te s  in to  s o c ia l, e c o n o m ic , 
AND p o lit ic a l s u c c e s s .

1

Th e  Go a l -  a v o id  g o o d  t ra n s it io n  p ro c e s s e s  b e c o m in g  p o lit ic a l



Se e k  Ho n e s t  Un d e rs t a n d in g  t o  
En h a n c e  Go v e rn a n c e

Wh a t d o  we  
s e e  d iffe re n tly?

Ho w a re  
Co u n c il 
d yn a m ic s ?

Wh a t va lu e s  
s h o u ld  we  a p p ly to  
d e c is o n  m a kin g ?

Ho w d o  we  
im p ro ve ?

Wh o  d o  we  wa n t 
to  b e  a s  in d ivid u a l 
le a d e rs ?

Wh a t p rio rit ie s  
a re  we  u n ite d  o n ?



Go o d  Cit ize n s  Ma ke  
Go o d  Ele c t e d  Offic ia ls

Civ ic  
Ed u c a t io n

2

Th e  g o a l -  h e lp  e v e ry o n e  b e c o m e  b e t t e r  c it ize n s .

Bo a rd s  a n d  Co m m is io n s  -  t h e y  
a re  y o u r fa rm  le a g u e  -  a c t  like  it

An n u a l Le a rn in g  
Da y  fo r  t h o s e  w h o  
m ig h t  b e  in t e re s t e d  
in  ru n n in g  b e fo re  
t h e y  a n n o u n c e .

● Civic  Ed u c a tio n  fo r a ll e m p lo ye e s  -  
m a ke  th e m  a m b a s s a d o rs  

● Civic  Ed u c a tio n  fo r a ll c it ize n s  -  a n  
in fo rm e d  c it ize n ry h e lp s  th e m  e le c t 
s tro n g e r e le c te d s  a n d  la y a  
fo u n d a tio n  fo r th e ir fu tu re  s e rvic e .  

● Citize n  Ac a d e m y fo r th o s e  wh o  a re  
in te re s te d  in  g e tt in g  m o re  in vo lve d  
in  th e  c o m m u n ity -  h o w th in g s  
wo rk.

● An n u a l le a rn in g  d a y fo r th o s e  wh o  
m ig h t b e  in te re s te d  in  s e rvin g

● Co n s id e r a d vis o ry c o m m itte e  b e fo re  
a p p o in tin g  with  a u th o rity.

● Ad o p t fo rm a l p o lic ie s  th a t c le a rly 
d e fin e  ro le s  a n d  d u tie s .

● Ap p o in t p e o p le  wh o  h a ve  b e e n  
e n g a g e d  a n d  in fo rm e d  c it ize n s .

● Co n d u c t a n n u a l tra in in g  a c a d e m y. 



In fo rm e d  Ca n d id a t e s  
Ma ke  Be t t e r  Ele c t e d s

Th e  Go a l: He lp  c a n d id a t e s  b e  m o re  kn o w le d g e a b le  a n d  b e t t e r  p re p a re d  s h o u ld  t h e y  t a ke  o ffic e , a n d  in  s o  d o in g  
m a ke  t h e m  fe e l w e lc o m e d  in t o  t h e  p ro c e s s , n o t  like  a n  o u t s id e r, e s p e c ia lly  if t h e y  a re  c h a lle n g in g  a n  
in c u m b e n t . Th o s e  w h o  fe e l w e lc o m e d  a re  le s s  d is ru p t ive  t h a n  t h o s e  w h o  fe e l like  t h e y  a re  n o t  w e lc o m e .

3

Ca n d id a t e  Orie n t a t io n Do c u m e n t s Ca n d id a t e  In q u irie s

● Le g a l b o u n d a rie s  -  o p e n  re c o rd s , o p e n  m e e tin g s , 
p o litic a l s ig n s , e tc . 

● Fo rm  o f g o ve rn m e n t 

● Ho w CC m e e tin g s  a re  ru n

● Big  c u rre n t is s u e s  (CIP, c o m p re h e n s ive  p la n  u p d a te , e tc .)

● In tro d u c tio n  to  to p  s ta ff with  a n  o ve rvie w o f b a c kg ro u n d s  
a n d  g ro u n d  ru le s  fo r in q u irie s  a s  a  c a n d id a te  a n d  e le c te d .

● Big  lo n g  te rm  is s u e s  s u c h  a s  s tra te g ic  p la n , e c o n o m ic  
d e ve lo p m e n t p h ilo s o p h y a n d  p rio ritie s , AI, e tc .

● Bu d g e t, CIP, 
Co m p re h e n s ive  Pla n , 
Org  Ch a rt, 

● Ca le n d a r in c lu d in g  
e le c tio n  d a te s , b u d g e t 
p ro c e s s , c o u n c il o ff s ite s , 
c c  m e e tin g  s c h e d u le , 
b o a rd  a n d  c o m m is s io n s  
m e e tin g  s c h e d u le s , e tc . 

● Wh o  s h o u ld  th e y a s k.

● On e  a s ks , a ll g e t th e  
in fo rm a tio n . 



We ll Eq u ip p e d  Ne w b ie s  
Ma ke  Be t t e r  Ele c t e d s4

Th e  Go a l -  h e lp  n e w ly  e le c t e d s  g e t  u p  t o  s p e e d  w it h  le s s  c o n fu s io n  a n d  le s s  a n xie t y  a n d  
b e c o m e  p o s it ive ly  c o n t r ib u t in g  m e m b e rs  fa s t e r  a n d  re d u c e  a n xie t ie s  a n d  m is p e rc e p t io n s . 

Ne w  CC Me m b e r Orie n t a t io n  
( b u ild s  o n  c a n d id a t e  o rie n t a t io n  -  d o e s  n o t  d u p lic a t e )

Brie fin g  b o o k o n  m a jo r is s u e s , in it ia tive s , c h a lle n g e s , e tc  in  e ve ry 
d e p a rtm e n t 

Brie fin g  o n  m a jo r is s u e s  to  e xp e c t o n  c o u n c il a g e n d a s  in  th e  firs t  9 0  d a ys

Brie fin g  o n  th e  b u d g e t p ro c e s s  a n d  th e  s ta g e  it  is  in  rig h t n o w a n d  h o w to  
h a n d le  d e lib e ra tio n  o f ite m s  th e y wa n t in c lu d e d  o r d e le te d . 

De e p e r in tro d u c tio n  to  a ll m a jo r s ta ff

Exp e c ta tio n s  fo r h o w to  c o m m u n ic a te  with  s ta ff

Brie fin g  o n  a ll c o m m u n ic a t io n  
s t ra te g ie s  a n d  p o lic ie s  -  s o c ia l 
m e d ia , c o u n c il a le rt s , a n d  in  
p a rt ic u la r:

● Ho w to  h a n d le  c it ize n  
re q u e s ts .

● Ho w to  h a n d le  c it ize n  
c o m p la in ts .

● Ho w to  h a n d le  s e rvic e  
re q u e s ts  th e y h a ve . 



We ll Eq u ip p e d  Ne w b ie s  
Ma ke  Be t t e r  Ele c t e d s  ( c o n t ’d )4

Th e  Go a l -  h e lp  n e w ly  e le c t e d s  g e t  u p  t o  s p e e d  w it h  le s s  c o n fu s io n  a n d  le s s  a n xie t y  a n d  
b e c o m e  p o s it ive ly  c o n t r ib u t in g  m e m b e rs  fa s t e r  a n d  re d u c e  a n xie t ie s  a n d  m is p e rc e p t io n s . 

Cit y  Ma n a g e r c o m m u n ic a t io n s

Frid a y Me m o s

Re g u la r c o ffe e s

In d ivid u a l Ag e n d a  b rie fin g s

Us e  a  te a m  p s yc h o m e tric  to o l like  IOPT

Go ve rn a n c e  Po lic ie s  re vis ite d  a n d  a d o p te d  b y th e  
n e w Co u n c il 

Us e  IOPT o r a  s im ila r te a m  to o , to  u n d e rs tra n d  d iffe rin g  s tyle s

Go  De e p e r o n  Fo rm  o f g o ve rn m e n t 

Go  De e p e r o n  h o w CC m e e tin g s  a re  ru n  in c lu d in g  h o w to  a d d  
a n  a g e n d a  ite m , h o w to  h a n d le  q u e s tio n s , h o w to  a s k fo r m o re  
in fo rm a tio n  in  a d va n c e , h o w to  re q u e s t s ta ff re s e a rc h , e tc .

CC Ro le s , Re s p o n s ib ilit ie s  a n d  Go ve rn a n c e  
Po lic ie s  re t re a t  ( 6 0  d a y s  in  m a x)



Le g a c y  Le a d e rs h ip  fo r  Ele c t e d s

If t h e y  a re  n o t  p la y in g  
in  a  b ig  e n o u g h  g a m e , 
th e y will s c re w u p  th e  
o n e  th e y a re  in  ju s t to  
g ive  th e m s e lve s  
s o m e th in g  to  d o .

5

Th e  Go a l -  h e lp  e le c t e d s  le a d  in  a  w a y  t o  le a ve  a  le g a c y

Mid  Ye a r St ra t e g ic  Vis io n in g  o ffs it e  to  fo c u s  o n  vis io n in g  
a n d  g o a l s e tt in g  -  fe e d s  in to  NEXT b u d g e t p ro c e s s .

Pro fe s s io n a lly fa c ilita te d

Stra te g ic  Vis io n in g  lo o p . Stra te g ic  Vis io n in g  is  th e  ro le  o f Co u n c il. 
Stra te g ic  p la n n in g  is  th e  ro le  o f s ta ff.

En viro n m e n ta l Sc a n  is  fo u n d a tio n a l:
○ Wh a t a re  th e  d rive rs  ( e c o n o m ic , p o lit ic a l, s o c ia l, d e m o g ra p h ic , e tc )  

th a t will s h a p e  yo u r fu tu re . 
○ Wh a t is  yo u r re s o u rc e s  s itu a tio n  a n d  fo re c a s t?
○ Wh a t is  th e  CC vis io n  fo r th e  fu tu re .
○ Wh a t h a ve  yo u  d o n e  to  e n g a g e  th e  c o m m u n ity to  d e ve lo p  th a t vis io n  -  wid e  

b u y in  a n d  e n g a g e m e n t in  a  vis io n in g  p ro c e s s  c re a te s  lo n g  te rm  s ta b ility.



Le g a c y  Le a d e rs h ip  fo r  
Ele c t e d s  ( c o n t ’d )5

Th e  Go a l -  h e lp  e le c t e d s  le a d  in  a  w a y  t o  le a ve  a  le g a c y

City Ma n a g e r 
Pe rfo rm a n c e  
Re vie w Pro c e s s :

Pro fe s s io n a lly fa c ilita te d

⅓ d e p a rtm e n ta l p e rfo rm a n c e

⅓  tra d it io n a l le a d e rs h ip  s kills

⅓ g o a l a tta in m e n t fro m  p re vio u s  ye a r’s  re vie w

Mid  ye a r c h e c k in  

No  a vo id in g  o wn e rrs h ip  o f th e ir c o m m e n ts

Co lo r c o d e d  fo r a c c o u n ta b ility

7.



Ea c h  q u a d ra n t typ ifie s  a n  
o ve ra ll b e h a vio r.

Th e  n a m e  o f th e  q u a d ra n t 
s h o ws  c h a ra c te ris tic  
b e h a vio rs  g e n e ra te d  b y th e  
in fo rm a tio n  p ro c e s s in g  th a t 
g o e s  o n  in  th e  a xis  o f th e  
a d jo in in g  s tyle s .



I-OPT 
Characteristics 
of Strategic 
Patterns

CHANGER PERFORMER

Exp e rim e n ta l Orie n ta tio n Is s u e  Re s o lu tio n  Orie n ta tio n

Hig h  Ris k- Hig h  Re wa rd Lo w/ Mo d e ra te  Ris k
Pro m p t Re s p o n s e

Ra p id  De p lo ym e n t Pra c tic a l Me th o d s

In c o m p le te  Sp e c ific a tio n Ta n g ib le  Ou tc o m e s  Ma xim ize d

Hig h  Un iq u e n e s s In te n s e  Fo c u s

Dis ru p tio n  Po te n tia l Hig h Ta s k Sp e c ific

PERFECTOR CONSERVATOR

Eva lu a tio n / Pla n n in g  Orie n ta tio n Pre c is e  Exe c u tio n  Orie n ta tio n

No  Ris k (Lo w Ac tio n ) Lo w Ris k/
De lib e ra tive  Re s p o n s e

Un h u rrie d  Re s p o n s e Hig h  Ce rta in ty o f Ou tc o m e

An a lytic a l Me th o d s Me th o d ic a l Exe c u tio n

Hig h  Ce rta in ty o f Co n c lu s io n Hig h  Co m m itm e n t Fo c u s

Co n tin g e n c y Fo c u s Ske p tic a l Po s tu re



Sa m p le



Sa m p le



To p  10  Go v e rn a n c e  Ch a lle n g e s  
Id e n t ifie d  b y  Bo a rd  Ch a irs

En g a g in g  
b o a rd  in  its  

q u a lity o ve rs ig h t 
re s p o n s ib ilitie s

Effe c tive  
u s e  o f g o o d  

p e o p le

Fin d in g  
e ffe c tive  

s ta ff le a d e rs

Co n flic t in  
p o in ts  o f vie w 
a m o n g  b o a rd , 
s ta ke h o ld e rs  & 
m a n a g e m e n t

Lo s s  o f 
c o n tro l to  
e xte rn a l 
fo rc e s

10. 9. 8. 7. 6.



Pla n n in g  in  a  
ra p id ly c h a n g in g  

e n viro n m e n t

Co n c e rn  
o ve r s e rvic e  

d e live ry 
c o s ts

Ma in ta in in g  Bo a rd  
c o m m itm e n t, 

e d u c a tio n  a n d  
e ffic ie n c y

Bo a rd  
u n d e rs ta n d in g  o f 
c o m p le x is s u e s , 

e s p e c ia lly fin a n c ia l 
o n e s

Sta ff re la tio n s  & 
c o m m u n ic a tio n

5. 4. 3. 2. 1.

To p  10  Go v e rn a n c e  Ch a lle n g e s  
Id e n t ifie d  b y  Bo a rd  Ch a irs



To p  10  Go v e rn a n c e  Ch a lle n g e s  
Id e n t ifie d  b y  CEOs

Bo a rd  m e m b e rs  
d o n ’t kn o w wh o  
th e y re p re s e n t

Bo a rd  re lu c ta n t 
to  h a n d le  

q u a lity is s u e s

Bo a rd  
c o n fu s e d  

a b o u t ro le s

Bo a rd  to o  
in vo lve d  in  

d e ta ils

Ne e d  fo r 
b e tte r b o a rd  
re c ru itm e n t 
a n d  lo we re d  
tu rn o ve r ra te

10. 9. 8. 7. 6.



6.

Bo a rd  c o n fu s io n  
o ve r lo ya lty to  
c o m m u n ity o r 
o rg a n iza tio n

La c k o f Bo a rd  
m e m b e r tim e  to  

p re p a re  a n d  wo rk 
a t g o ve rn a n c e

Co n tin u o u s  
n e e d  fo r Bo a rd  

e d u c a tio n

Bo a rd s  d o n ’t 
u n d e rs ta n d  

e c o n o m ic  a n d  
b u d g e t is s u e s

Co m p le xity o f 
is s u e s  fa c in g  

Bo a rd s  –  n e e d  
m o re  b ig  
th in ke rs

5. 4. 3. 2. 1.

To p  10  Go v e rn a n c e  Ch a lle n g e s  
Id e n t ifie d  b y  CEOs



7. 6.

Effe c t iv e  Pe rs o n a l 
Le a d e rs h ip  St ra t e g ie s  t o  
He lp  Ele c t e d  Offic ia ls  
Ac h ie v e  Th e ir  Po lic y  Go a ls



Effe c t iv e  Le a d e rs h ip  St ra t e g y  1

Kn o w  wh a t yo u  d o n ’t kn o w

b e fo re  a c tin g  like

yo u  d o  kn o w

wh a t e ve ry o n e  e ls e  kn o ws

y o u  d o n ’t  kn o w



St ra t e g y  1: 
Kn o w  w h a t  y o u  d o  n o t  kn o w

We ’re  a ll ig n o ra n t  o n  

d iffe re n t s u b je c ts  

–  th a t’s  o ka y

Ig n o ra n c e  is  

t ra n s p a re n t …if yo u  try to  

a c t like  yo u  kn o w wh a t yo u  

d o n ’t, yo u  a re  th e  o n ly o n e  

b e in g  fo o le d  –  a n d  th e  

o n ly o n e  lo o kin g  fo o lis h

Th e  m e d ia  a n d  y o u r 

o p p o n e n t  c a n  d o  fa r  m o re  

d a m a g e  to  yo u  fo r tryin g  

to  a c t kn o wle d g e a b le  

th a n  fo r s a yin g , “I d o n ’t 

kn o w”



St ra t e g y  2: 
Wa lk  t h e  Ta lk  o f a  Ge n u in e ly  Hu m b le  Sp ir it

Th e  h a rd e s t  p a rt  o f m a kin g  a  g o o d  b o a rd  d e c is io n  is  n o t 
o ffe rin g  s o lu tio n s  b e fo re  yo u  u n d e rs ta n d  th e  p ro b le m .

“It  t a ke s  a  s m a rt  p e rs o n  t o  kn o w  w h e re  t h e y  a re  s t u p id .”

-  Ba rn e y  Ru b b le

”

“



St ra t e g y  3: 
Kn o w  Yo u rs e lf

7. 6.Do n ’t  le t  a  re c e n t ly  

s w e lle d  e g o  c h a n g e  

wh o  yo u  a re

Kn o w  y o u r va lu e s  

BEFORE th e y a re  

c h a lle n g e d

Do n ’t  b e  s e d u c e d  

b y e n d s / m e a n s  

ra tio n a liza tio n

Do n ’t  a c c e p t  y o u r d o g ’s  a d m ira t io n  a s  
c o n c lu s iv e  e v id e n c e  t h a t  y o u  a re  w o n d e rfu l.

-  An n  La n d e rs

“

”



St ra t e g y  4 : 
Lis t e n  Mo re , Ta lk  Le s s

• On e  n ig h t a t  s e a , th e  s h ip ’s  c a p ta in  s a w wh a t lo o ke d  like  th e  lig h ts  o f 

a n o th e r s h ip  h e a d in g  to wa rd  h im . He  h a d  h is  s ig n a lm a n  b lin k to  th e  o th e r 

s h ip , “c h a n g e  yo u r c o u rs e  10  d e g re e s  So u th .”

• Th e  re p ly c a m e  b a c k, “c h a n g e  YOUR c o u rs e  10  d e g re e s  No rth .” Th e  s h ip ’s  

c a p ta in  a n s we re d , “I a m  a  Ca p ta in . Ch a n g e  yo u r c o u rs e  So u th !!” To  wh ic h  

th e  re p ly wa s , “We ll I a m  a  Se a m a n  Firs t  Cla s s , c h a n g e  yo u r c o u rs e  No rth .”

• Th is  in fu ria te d  th e  c a p ta in , s o  h e  s ig n a le d  b a c k, “I a m  o n  a  b a tt le s h ip , a n d  

I SAY CHANGE YOUR COURSE SOUTH.” To  wh ic h  th e  re p ly c a m e  b a c k, “An d  I 

s a y tu rn  yo u r c o u rs e  No rth …I a m  a  lig h th o u s e .”



St ra t e g y  5 : 
As k  Go o d  Qu e s t io n s

A b o y wa s  vis itin g  h is  g ra n d fa th e r, wh o  wa s  a n  a vid  

b a s e b a ll fa n . Th e  g ra n d fa th e r h a d  a n  e rra n d  to  ru n , s o  h e  

a s ke d  th e  b o y to  wa tc h  th e  g a m e  fo r h im  a n d  te ll h im  wh a t 

h a p p e n e d .

Wh e n  th e  g ra n d fa th e r re tu rn e d , h e  a s ke d  th e  b o y wh a t th e  

s c o re  wa s . “Five  to  fo u r,” th e  b o y re p lie d . “In  wh o s e  fa vo r?” 

Th e  b o y th o u g h t a  m o m e n t a n d  re p lie d …“th e  Five s .”



St ra t e g y  6 : 
Kn o w  t h e  St ru c t u re  a n d  Pro c e s s e s

7.

6.

7. 6.Un d e rs t a n d  t h e  
a u t h o rit y  a n d  
lim ita tio n s  o f th e  
p o s itio n

Un d e rs t a n d  t h e  
fo rm  o f g o ve rn m e n t

Un d e rs t a n d  t h e  
w a y  d e c is io n s  a re  
m a d e

Th e  c o m m itte e  is  a  d e vic e  o f g o ve rn m e n t to  
a c h ie ve  d e la y in  a n  o rd e rly m a n n e r.



St ra t e g y  7: 
Kn o w  t h e  Dy n a m ic s  
In flu e n c in g  t h e  Is s u e s

Ne ve r t ry  t o  w a lk  
a c ro s s  a  r ive r  ju s t  
b e c a u s e  it  h a s  
a n  a v e ra g e  d e p t h  
o f fo u r fe e t .

Ge o g ra p h y, 
De m o g ra p h ic s , 

En viro n m e n t

Ho u s in g , 
Re g io n a lis m , 

Tra n s p o rta tio n

So c ia l Se rvic e s , 
Arts , Cu ltu re

Ed u c a tio n , 
Go ve rn a n c e , 

La n d  Us e  Pla n

Ec o n o m ic  
Gro wth  Fa c to rs



St ra t e g y  8 : 
De v e lo p  Yo u r Po s it io n  Th o u g h t fu lly

Un d e rs ta n d  a u t h o rit y  & s c o p e  

& lim it a t io n s  o f yo u r p o s itio n

Re c o g n ize  yo u  d o n ’t  h a ve  

a ll t h e  a n s w e rs

Un d e rs ta n d  th e  d riv in g  

fo rc e s  o n  t h e  is s u e s

Un d e rs ta n d  t h e  re s t ra in in g  

fo rc e s  o n  th e  is s u e s

De fin e  y o u r c o re  c o n c e p t s  

o n  yo u r o wn

Ma ke  yo u r p o s itio n  ve ry 

t ig h t  a n d  fo c u s e d

Art ic u la t e  yo u r p o s itio n  c le a rly



St ra t e g y  9 : 
De v e lo p  Yo u r Po s it io n  w it h  In t e g rit y

7.

7.

7.

7.
Do n ’t  c h a n g e  

y o u r m e s s a g e  

fo r d iffe re n t 

a u d ie n c e s  o r 

c irc u m s ta n c e s

Do n ’t  t a ke  

p o s it io n s  a s  a  

c a n d id a t e  

th a t yo u  will 

re g re t  livin g  

with  a s  a n  

o ffic ia l

Do n ’t  le t  t h e  

m o s t  d a n g e ro u s  

p e rs o n  in  p u b lic  

life  s h a p e  yo u r 

m e s sa g e  –  th e  

a rtic u la te  

in c o m p e te n t

Do n ’t  le t  CAVE 

p e o p le  d e fin e  th e  

is s u e s  fo r yo u

● Citize n s  

Ag a in s t  

Virtu a lly 

Eve ryth in g

Do n ’t  c o n fu s e  

s u p p o rt e rs ’ g o a ls  w it h  

t h e  p u b lic  in t e re s t .

● De ve lo p e rs  a re  th e  

o n e s  wh o  b u lld o ze  

a ll o f th e  tre e s  th e n  

n a m e  th e  s tre e ts  

a fte r th e  tre e s  th e y 

ju s t b u lld o ze d .



St ra t e g y  10 : De lib e ra t e  w it h  In t e g rit y

Avo id  s q u a b b le s  
o ve r is s u e s  th a t 
d o n ’t m a tte r 

Avo id  w a s t in g  
t im e  o n  th e  
s m a ll s tu ff

Fig h t  h a rd  fo r  y o u r 
is s u e , t h e n  u n ify  
b e h in d  t h e  Bo a rd  
w h e n  t h e  d e c is io n  is  
m a d e

Ne ve r a t t r ib u t e  t o  
m a lic e  th a t wh ic h  is  
a d e q u a te ly a s c rib e d  
to  s tu p id ity

Dis a g re e  with o u t 

b e in g  d is a g re e a b le

De a l e ffe c t ive ly  w it h  
CAVE p e o p le  ra th e r 
th a n  c a te rin g  to  o r 
e m p o we rin g  th e m

Do n ’t  le t  a r t ic u la t e  
in c o m p e t e n t s  d rive  
yo u  to  m a ke  
in c o m p e te n t 
d e c is io n s  o u t o f fe a r



St ra t e g y  11: 
Co m m u n ic a t e  Yo u r Go a ls  a n d  Prio rit ie s  Cle a rly

A m a n  c h a rg e d  with  m u rd e r b rib e d  a  frie n d  o n  th e  ju ry to  h o ld  o u t 

fo r a  ve rd ic t  o f m a n s la u g h te r. Th e  ju ry wa s  o u t fo r a  lo n g  tim e  b u t 

fin a lly c a m e  b a c k with  a  ve rd ic t  o f m a n s la u g h te r. Up o n  vis it in g  th e  

p ris o n e r th e  fo llo win g  we e k, th e  frie n d  wa s  th a n ke d , “y o u  m u s t  

h a v e  h a d  a  v e ry  h a rd  t im e  c o n v in c in g  t h e m  t o  v o t e  fo r a  c h a rg e  

o f m a n s la u g h t e r .”

“Ha rd  is  r ig h t ,”  re p lie d  th e  frie n d . “Th e  o t h e r e le v e n  w a n t e d  t o  

a c q u it  y o u .”



St ra t e g y  12: 
Ac t  w it h  Co u ra g e

“Live  yo u r life  s o  yo u  c a n  lo o k a n y m a n  in  th e  e ye  
a n d  te ll h im  to  g o  to  h e ll.”

- J o h n  D. Ro c ke fe lle r

“We  c a n n o t b e  wo rth y o f th e  re s p e c t a n d  a d m ira tio n  o f p e o p le  u n le s s  
th e y a d d  th e  virtu e  o f o b e d ie n c e  to  s o m e  o th e r virtu e s …th e  virtu e s  o f 

m a n lin e s s , o f tru th , o f c o u ra g e , o f willin g n e s s  to  ris k p o s itio n , o f th e  
willin g n e s s  to  ris k c ritic is m , o f th e  willin g n e s s  to  ris k th e  m is u n d e rs ta n d in g  

th a t s o  o fte n  c o m e s  wh e n  p e o p le  a re  willin g  to  d o  th e  h e ro ic  th in g .”
-  Lo u is  Bra n d e is

“

“



St ra t e g y  13: 
Lo s e  Gra c e fu lly

Pe o p le  will re m e m b e r h o w yo u  a c te d  

in  d e fe a t m o re  th a n  th e y will h o w yo u  

a c te d  in  vic to ry.



St ra t e g y  14 : Win  Gra c e fu lly

Sh o w g ra c e  a n d  c o m p a s s io n  in  h o w yo u  re a c t to  th e  lo s e r

Me e t with  a n d  s e e k a d vic e  fro m  yo u r o p p o n e n t –  b u ild  a  
re la tio n s h ip , a n d  h e / s h e  will b e  a n  o p p o n e n t n o t a n  e n e m y

Ra p id ly b u ild  b rid g e s  to  yo u r o p p o n e n t’s  ke y s u p p o rte rs …s e e k th e ir 
c o u n s e l, a p p o in t th e m , m a ke  th e m  yo u r s u p p o rte rs

Do n ’t a s s u m e  ju s t  b e c a u s e  yo u  wo n  yo u  s u d d e n ly h a ve  a ll th e  
a n s we rs …th a t is  a  fo rm u la  fo r o n e  te rm

Do n ’t le t  yo u r e g o  g e t th e  b e s t o f yo u

Re c o g n ize  th a t th e  c a m p a ig n  is  o ve r a n d  it’s  t im e  to  g o ve rn

Be  c o m fo rta b le  with  yo u r ig n o ra n c e …wis d o m  is  fa r m o re  va lu a b le  
th a n  kn o wle d g e



St ra t e g y  15 : Bu ild  Tru s t  Co n s t a n t ly

Two  c a rs  c o llid e d  o n  a  c u rvin g  c o u n try ro a d . Th e  

d rive rs  g o t o u t a n d  e xc h a n g e d  in fo rm a tio n  in  a  

g e n tle m a n ly wa y. Th e n  o n e  d rive r to o k o u t a  fla s k 

a n d  s a id , “Lo o k  Fe llo w , y o u  s e e m  p re t t y  s h a ke n  

u p . Ho w  a b o u t  a  d rin k  t o  s t e a d y  y o u r n e rv e s ?”

Th e  o th e r m a n  to o k a  b ig  s wig  a n d  a s ke d , “Are n ’t  

y o u  g o in g  t o  h a v e  a n y ?” To  wh ic h  th e  firs t  d rive r 

re s p o n d e d , “No t  u n t il a ft e r  t h e  p o lic e  g e t  h e re .”



Bu t  w h a t  d o e s  it  lo o k  like  
t o  a c t u a lly  b e c o m e  a  
Tru s t  Ba s e d  Le a d e r?

7. 6.



Tru s t  Ba s e d  Le a d e rs h ip

Ba s e  m y  d e c is io n s  o n  t h e  n e xt  g e n e ra t io n  m o re  

th a n  th e  n e xt e le c tio n , c o m m itte d  to  th e  id e a l th a t 

m y lo ya lty m u s t b e  to  th e  e n tire  c o m m u n ity (b o th  

n o w a n d  in  th e  fu tu re )  a n d  n o t m e re ly to  th o s e  wh o  

g o t m e  e le c te d .

1



Tru s t  Ba s e d  Le a d e rs h ip

Fo c u s  o n  m is s io n , v is io n  a n d  v a lu e s  a s  t h e  

b e n c h m a rk  fo r m y  d e c is io n s , a n d  re c o g n ize  th a t 

m y re s p o n s ib ility is  th e  p u rs u it  o f th e  g re a te s t  g o o d  

fo r th e  e n tire  c o m m u n ity a n d  n o t th e  s a tis fa c tio n  o f 

a n y p a rtic u la r g ro u p ’s  a g e n d a .

2



7.

Tru s t  Ba s e d  Le a d e rs h ip

Ma ke  d e c is io n s  b a s e d  o n  fa c t - b a s e d  e v id e n c e  a n d  

n o t a llo w m ys e lf to  b e  m a n ip u la te d  in to  b a d  d e c is io n s  

fo r th e  fu tu re  b a s e d  o n  th e  d e c ib e l le ve l o f c rit ic s .

3



7.

Tru s t  Ba s e d  Le a d e rs h ip

Re c o g n ize  th a t “it  ta ke s  a  s m a rt p e rs o n  to  kn o w wh e re  

th e y a re  s tu p id ,” a n d  h a ve  th e  wis d o m  to  b e  s m a rt. 

Ac c o rd in g ly, I will va lu e  th o s e  wh o  h a ve  th e  c o u ra g e  to  

te ll m e  wh a t th e y re a lly th in k a n d  will lis te n  s in c e re ly to  

th o s e  wh o  d is a g re e  with  m e  to  tru ly u n d e rs ta n d  th e ir 

p e rs p e c tive , re c o g n izin g  th a t u n d e rs ta n d in g  o th e r 

p e rs p e c tive s  m a ke s  m e  a  b e tte r le a d e r.

4



Em b ra c e  m y  re s p o n s ib ilit y  to  g o ve rn  ra th e r 

th a n  to  m a n a g e , re c o g n izin g  th a t if I a m  

d o in g  s ta ff’s  jo b , I a m  n o t d o in g  m y jo b , wh ile  

a ls o  u n d e rs ta n d in g  a n d  e m b ra c in g  th e  

a p p ro p ria te ly e xe rc is e d  g o ve rn a n c e  ro le  o f 

h o ld in g  s ta ff a c c o u n ta b le .

Tru s t  Ba s e d  Le a d e rs h ip

5



Pla c e  a  g re a t e r  e m p h a s is  o n  s o lu t io n s  th a n  o n  

p ro b le m s , wh ile  re fu s in g  to  o ffe r s o lu tio n s  b e fo re  I 

u n d e rs ta n d  th e  p ro b le m .

Tru s t  Ba s e d  Le a d e rs h ip

6



Tru s t  Ba s e d  Le a d e rs h ip

Un d e rs t a n d  t h a t  m u t u a l t ru s t  is  t h e  

fo u n d a t io n  fo r e ve ryth in g  a n d  th a t if I re fu s e  

to  tru s t o th e rs , th e y will b e  u n a b le  to  tru s t m e .

7



Tru s t  Ba s e d  Le a d e rs h ip

Pro te c t th e  in te g rity o f th e  p ro c e s s  m o re  th a n  

th e  rig h tn e s s  o f m y p o s itio n . I will fig h t h a rd  fo r 

m y is s u e  b u t th e n  u n ify b e h in d  th e  g o ve rn in g  

b o d y wh e n  th e  d e c is io n  is  m a d e  b e c a u s e  th e  

d e c is io n  wa s  m a d e  with  in te g rity o f p ro c e s s  

e ve n  if I d is a g re e  with  th e  o u tc o m e .

8



Tru s t  Ba s e d  Le a d e rs h ip

Un d e rs t a n d  t h a t  m y  d e e p ly  h e ld  b e lie fs , 

va lu e s  a n d  p o s it io n s  w ill b e  s t re n g t h e n e d , n o t 

c o m p ro m is e d , b y c o u rte o u s , re s p e c tfu l a n d  c ivil 

d is c o u rs e . I will n o t tre a t s o m e o n e  a s  th e  

e n e m y ju s t b e c a u s e  we  d is a g re e .

9



Tru s t  Ba s e d  Le a d e rs h ip

Tre a t  e ve ry o n e  w it h  d ig n it y  a n d  re s p e c t  

b e c a u s e  o f w h o  I a m  a s  a  le a d e r…n o t 

b e c a u s e  o f h o w th e y tre a t m e  o r wh a t I 

th in k a b o u t th e m .

9



Tru s t  Ba s e d  Le a d e rs h ip

Be  a  ro le  m o d e l fo r  c iv ilit y . I will n o t tre a t m y 

c o lle a g u e s  o r s ta ff in  a n y wa y th a t I wo u ld  b e  

e m b a rra s s e d  if m y five - ye a r- o ld  c h ild  

tre a te d  s o m e o n e  th e  s a m e  wa y.

11



Tru s t  Ba s e d  Le a d e rs h ip

Ne ve r fo rg e t:12

it  is  n o t  a b o u t  ME,
 

it  is  n o t  a b o u t  NOW, 

a n d  it  NEVER IS.



7. 6.ro n @ c iv ic m a rke t p la c e .c o m  

fo r a  c o p y  o f t h e  s lid e s  o r t o  s u b s c rib e  t o  m y  
n e w  Le a d e rs h ip  Brie fin g  c a lle d  Pro c u rin g  
t h e  Fu t u re  -  a ll a b o u t le a d in g  in to  th e  fu tu re

Em a il
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