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1:30 Introductions

1:40  Interactive role-playing scenarios 
 (groups of ~10)

1:55 Share out from each group

2:10 Panel reflections and
 Q&A

2:30 Wrap-up

TODAY’S SESSION



IAP2 Spectrum of Participation



Boaty McBoatface.. or maybe not.



Protect the Public’s Time

• The law requires public meetings to allow for attendance, not speaking time

• Limitations on free speech must be “viewpoint neutral”

• It is your job to minimize disruption and allow for an exchange of ideas in public 
deliberation
• You are not required to “grant access to all who wish to exercise their right to 

free speech on every type of government property, at any time, without 
regard to the disruption caused by the speaker’s activities” 
(Walsh v. Enge, Cornelius v. NAACP 1985)



Evolution of Engagement for Smart Cities

Speech-based   Submission-based  Sensor-based 



Interactive Group Scenarios

Group 1: AI in the Gym
Community engagement for 
a new policy to allow robots 
to lead exercise classes

Group 2: Community Center
Community engagement to 
site and build a new 
community center

Group 3: Budget
Community engagement 
on drafting a new 
city budget



Interactive Groups Share

What challenges you faced?
 
What would have made your engagement process better? 

How did this scenario compare to your experiences in city 
government?
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