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Practical Steps for Small-Town Collaborations



Bonding vs Bridging
Photo by Becky McCray



Belonging, 
community, 
meaning

Photo CC by Shawn Rossi
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How we group ourselves
Color, race, 
ethnicity, 

culture

Education, 
professions, 

business
Disability Family 

makeup

Age Income, 
class

Gender, 
LGBTQIA+ 

Seasonal 
residents

Military 
service Newcomers Politics Religion



People have to connect as people



Photo via 
Roanoke 

Electric Coop 
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Write it down…
Add fellowship time to a gathering:

In your organization
In the community



Experiences shape our behaviors
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Get out of the meeting room

Photo by Leah Sparks-Eakes
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Get off Facebook
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Activities outrun negativity
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Write it down…
What conversation can we move 
from the meeting room to on-site? 
From online to the real world? 



Photo via 
Roanoke 

Electric Coop 
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Let’s talk…

What is one specific conflict
you want help with? 



Bridge people to causes 
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Write it down…

What existing project could serve 
as a bridge between groups in our 
community?



What are the issues that are so big that 
only this group can address them?

Photo via Estill 
County Development



Who else cares about this or 
might be interested?

Photo by Becky McCray



Connections will emerge

Photo by Becky McCray
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Write it down…
What are the issues that are so big 
that only this group can address 
them? 
Who else cares about this or might 
be interested?



Ideas Party

Photo by Deb Brown



More people 
will join 
than start
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Write it down…

How can we encourage more
people to act on their ideas?



It’s not all up to the city

Webster City, Iowa. Photo by Deb Brown
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Write it down…
How could more people play a 
small but meaningful role in 
this project?
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Let’s talk…

What is one specific way you can
help each other today? 
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Coffee & Calendars
Ask folks to go for coffee and bring 
their calendars.
Drink coffee and go over your 
calendars.
Repeat monthly or quarterly.
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Becky McCray
becky@saveyour.town
580-430-6173  

First 10 Steps PDF
Free, no email required

https://SaveYour.Town/First10Steps
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