ILOC  Local Government Spring Conference

Welcome, Lunch & Keynote:
The Idea Friendly Method: Open
Up to New |deas
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The Idea Friendly Method: Open Up to New Ideas
Becky McCray
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“We tried that once”
“That will never work here”

“Slow down, let us ask questions”
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Negative people
think they're helping
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We overestimate the risk of failure

and deny the cost of inaction
Margie Warrell
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Even if you're on the right track,
%VP“'" get run over if you just sit there.
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When | got elected, | thought it was
my job to do cool stuff.
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It turns out it’s actually to empower
other people to do cool stuff.
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Sharon Shewmake, Washington State Senator




Alva, Oklahoma
a Friends of Play
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IDEA FRIENDLY

Gather Your Crowd
Build Connections
Take Small Steps
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We don't fall for cities. We fall for the version
of ourselves they let us become.

Sanjay Chandwani
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If our town

If our town had...
If our town was...

Write it down now
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Gather Your Crowd

Friendly Method
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Old Way: Serve on
our committees
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If our town

If we gathered our crowd...

Write it down now



Grande Oregon
oniomic Dévelopment
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Bmld Connectlons
\ The Idea Friendly Method
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Old vggy present to the board.

N o

S

S

R
oC
=
(=
S-
L]
—
<T
7P

Photo via Library of Congm‘sﬁ

F
. P
-




E
T
v

——Photo CC by
Bill Erickson

SAVEYOUR .zown




SAVEYOUR .zown

Creation Strategies
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If our town

If we built connections...

Write it down now
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Take Small Steps

T he Idea F rz'ed Metqd '
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Trying to avoid failure
by out-thinking it
dooms you to fail.

Ed Catmull

Davenport, Oregon
Photo CC by Max Rae
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Market Village

Tionesta, PA
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INNOVATIVE

Rural Business Models
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Failure is free, high-quality resea

offering direct evidence of what works
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If our town

If we took a small step...

Write it down now
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Old way: Another Clean Up Day
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idewalk Day
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Idea Friendly
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Not convincing.
Enticing.
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ldea Friendly Way:
Lots of small but
meanmingful activities
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If our town

Smaller, more meaningful

Write it down now



You can't lose people who were never yours
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Photo by Alan Weinkrantz
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GUIDE GUIDE

SMALL TO

Practical, Inmediate Steps to Break Free Practical, Immediate Steps to Break Free
from Old-Way Thinking and Transform from Old-Way Thinking and Transform
Your Community’s Future Your Community’s Future

LARGE
PRINT
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Conmmunity | e - i Of Rural
* | CHALLENGES

What small town people see as their
biggest challenges

And what toplcs ruraI people most
want help with
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You build a stronger community
through new experiences that
bring people together from across
different groups to each play a

meaningful role.
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Gather Your Crowd for
shared experiences.

Build Connections between
people across different
groups.

Give everyone a meaningful
way to Take Small Steps.
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IDEA FRIENDLY

Gather Your Crowd
Build Connections
Take Small Steps
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How WI|| inaction cost us,
one year from now?

Margie Warrell
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New way: real life rendering
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- Your community
- is different _

//

Stlverton, Oregon
Photo €C by Edmund Garman
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It will never go back to the way it used to be.
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Becky McCray First 10 Steps PDF

becky@saveyour.town Free, no email required
580-430-6173 https://SaveYour.Town/First10Steps
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