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RECRUITING STRATEGIES TO CREATE
AN EMPLOYER OF CHOICE BRAND



OVERVIEW
WHY RECRUITING IS AN ESSENTIAL SKILL FOR EVERY LEADER

WHAT BRANDING IS AND ISN’T

WHY YOUR BRAND MATTERS

WHAT IS AN EMPLOYER OF CHOICE BRAND & ITS BENEFITS

HOW CAN RECRUITING STRATEGIES REINFORCE YOUR BRAND & YOUR VALUE PROPOSITION

RECRUITMENT STRATEGIES TO CREATE AN EMPLOYER OF CHOICE BRAND

REINFORCING YOUR EMPLOYER OF CHOICE BRAND



INTRODUCTION
Who is Wendi Brown?

Who is WBCP, Inc?

WBCP MISSION:
To Serve People Who Serve 
People



RECRUITING IS AN 
ESSENTIAL SKILL 
FOR EVERY LEADER

Public Sector Serves People—you don’t make 
widgets. Therefore, PEOPLE are your greatest asset.

In its most simplistic form, Leadership is two things:

1. HIRING TOP TALENT
2. DEVELOPING HIGH PERFORMING TEAMS

But who really teaches you how to do that?  



WHAT IS BRANDING?



Is this Branding?





Is This Branding?



Is This Branding?



Is This Branding?



Is This Branding?



SO… WHAT IS BRANDING ?



EXAMINATION OF A 
CLICHE



=

BILLY THE RED SCARF



BILLY’S PROFILE



MEAN & RUTHLESS

BILLY’S PROFILE



WELL-STAFFED

BILLY’S PROFILE



OWNS A COLT-45

BILLY’S PROFILE



THE “BS” BRAND

BILLY’S BRAND = TROUBLE



THE “BS” BRAND’S EMOTIONAL VALUES:

• CAUTION
• FEAR
• ANXIETY
• TREPIDATION



IN ESSENCE:

BRAND = MEANING
• AN EMOTIONAL TRIGGER 

• REINFORCED BY REPEATED 
EXPERIENCES WITH YOUR BRAND



WHAT DO YOU FEEL WHEN
YOU SEE THESE BRANDS?



THE SET OF EMOTIONAL 
VALUES THAT YOUR 
CUSTOMERS SAY IT IS 
BASED ON THEIR 
REPEATED EXPERIENCE 
with YOUR BRAND!



WHY YOUR
BRAND MATTERS



BECAUSE LIKE US, 
you are people 
serving people, and 
you want great 
people to work for 
you.



SO…WHAT IS AN 
EMPLOYER OF CHOICE 

BRAND?



Characteristics of an 
Employer of Choice Brand

• Commitment to employee well-being.
• Opportunities for professional growth.
• Equitable, inclusive and diverse 

workplace culture.
• Strong leadership and organizational 

values.
• Competitive compensation and benefits.



NEGATIVE

POSITIVE

OR

BRAND VALUE CAN BE:





RECRUITERS 
REINFORCE

YOUR VALUE 
PROPOSITION

Via repeated
experience with

your brand



REAL LIFE EXAMPLE













RECRUITMENT 
STRATEGIES FOR 

AN EMPLOYER 
OF CHOICE 

BRAND



RECRUITING 
STRATEGIES…

Remove barriers to allow for equity to expand the number, 
quality and diversity of applicant pools

EMPLOYMENT STANDARDS – example 1
Any combination of experience and training that would 
provide the required knowledge, skills, and abilities 
would be qualifying, however a typical way of 
obtaining these are:

Example:

EMPLOYMENT STARDARDS – example 2 
The City will consider an equivalent combination of 
education and experience sufficient to successfully 
perform the essential duties of the job as described 
herein, and should also have…. 

• Create Inclusive hiring practices
• Reduce the time to apply
• Recruit for competencies – not minimum qualifications 



Get to know your candidates beyond their resume, years of 
experience, and education

RECRUITING 
STRATEGIES… Reduce the time to apply – no supplemental questions!

Conduct Zoom/Phone screens – Saves Time + $$

Engage with candidates - “Candidate Connect”



RECRUITING 
STRATEGIES 
that Build a 
Brand:

Recruiters are brand Ambassadors

Use Marketing Strategies that Work



Benefits of these Recruitment 
Strategies…

Attract Top Talent 
through best 

practice marketing 
and engagement 

campaigns

Improve retention by 
Increased Employee & 

Candidate Engagement 
and Satisfaction.

Build a Positive 
Organizational Culture 
(retention) and Brand 

Awareness.

Enhanced Reputation and 
Public Perception.

Improved Inclusion, Equity 
and a Diverse work culture.



Recruiters are the Window to Your Brand

BRANDING

ADVETISING

Communicate Engage

Selection Timeline – 
time to hire

Marketing
Equity, Inclusion, 

Belonging, Diversity

RECRUITING

ONBOARDING



Effective Recruitment Strategies to…

Onboard: 

 12% of US employees say their organization has a good onboarding process. 
 79% of employees say onboarding programs help them integrate and understand 

company culture. 
 81% of new hires say they feel overwhelmed with information during the onboarding 

process.
 An effective onboarding process boosts retention of new hires by 82%.



OUT OF THE BOX APPROACHES 
THAT HAVE ENHANCED OUR 

REPUTATION AS AN EMPLOYER 
OF CHOICE



SUBSIDIZED, ON-PREMISE, COMPANY 
CHILDCARE



DOG FRIENDLY ENVIRONMENT 



WELCOMING ATMOSPHERE



KITCHEN / FOOD



GET RECOGNIZED
Awards Your Organization Can Apply To: 

1.   League of California Cities
1. 1. Helen Putnam Award for 

Excellence: These winning cities have made 
unique contributions to community residents and 
businesses, which have resulted in lower costs or 
more effective delivery of services.

2. 2. Outstanding Local Streets and 
Roads Project Awards: This award 
recognizes and raises awareness of the exceptional 
achievements made by California’s cities and counties 
to preserve and protect the public's investment in the 
local streets and roads system.



QUESTIONS
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