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• The Plan

• The Strategy
• Building Bridges

• Diffusion of Innovations

• Results

• Questions



INTRODUCTION

So, you think you can 
communicate?



VISION 2040
Improve and expand communication and outreach 
channels in the community, sharing and network 
community news, upcoming activities and events, 
and announcements across multiple platforms. 



CRAFTING A PLAN

Doing the groundwork



STRATEGY
Get in Front of Your Audience



BE THE GUIDE



BUILD A BRIDGE

• Builds trust
• Encourages ownership
• Enables community support



• Listen.
• Tell your city’s stories.
• Keep it authentic. 
• Show the process.
• Make it accessible and 

inclusive.

BUILD A BRIDGE



HOW?

• Social Media 

• Newsletter

• Website

• What about press releases?

Omni-channel media



• Housing Production Strategy

• A complex topic brought to a 
human-level. 

• Easy to connect. 

• Resident in their own words.

• This is the city guiding rather than 
being the hero.

BUILD A BRIDGE



SOCIAL MEDIA

Where it’s at



SOCIAL MEDIA 
• Consistent & accountable (3-5 times a week)

• Tailor messages to fit the platform

• Integrate

• Refer back to website when possible



SOCIAL MEDIA - BRANDING



BRANDING



BRANDING





DIFFUSION

• Don’t be afraid to be risky(que).

• Try new things (Use humor, make videos, show 
the inner workings).

• Do the things no one else is doing.

• Adoption happens when people start referring to 
your work in the everyday nomenclature, “I saw 
that in the city’s newsletter.”



DIFFUSION

• A shift to video content

• Easy to communicate

• Short form content king

• Allows people to speak 
for themselves



DIFFUSION

• 60-Second Council 

• Modeled after 60 Minutes.

• Short form.

• Allows residents to get the 
highlights.

• Encourages them to see the full 
thing elsewhere.

• Had over 35k views on YouTube 
alone.

• Easily replicable. 



DIFFUSION



DIFFUSION

• Downtown Parking Video

• First venture into humor.

• Modeled after a YouTuber 
our staff’s kids watch.

• Tried to get folks to 
positively engage with a 
contentious topic.

• A calculated risk.



DIFFUSION



DIFFUSION

• Do the things no one is doing.

• We posted our audit on Facebook. 

• People received the highlights and 
were forwarded to the full document 
on the website. 

• This invites some questions, but at 
least it shows that you value 
transparency. 

• Not everything needs to be a video, 
just do the things that seem different.



DIFFUSION



DIFFUSION



DIFFUSION



DIFFUSION



RESULTS

•More than 3.8 million digital impressions 
across city-managed platforms.
•3.63 million social media impressions.
•242,000 website page views.
•180,797 YouTube video views.



RESULTS



RESULTS



RESULTS



RESULTS



RESULTS



RESULTS



FINAL THOUGHTS

• Be the Guide.
• Try new things.
• Put people first.



QUESTIONS?
Emmanuel Goicochea

503-836-2557

egoicochea@ci.independence.or.us
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